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MINUTES
Council of Academic Deans
March 11, 1980
The meeting was called to order at 9:00 a.m. by Dr. James L. Davis. Deans in attendance were
Sandefur, Mounce, Hourigan, Cravens, Sutton, Hardin, Gray, Nelson, Russell, Chelf and Robinson.
The minutes of the February 26, 1980, meeting were approved as distributed.
Dr. Davis reported on the condition of Dr. Stroube, who is in the hospital, and the deans
expressed their desire to send him flowers or fruit and a card.
Dr. Davis distributed information on the tornado alert exercise which will take place on
March 12, 1980, at 10:00 a.m. The deans discussed their responsibility for communicating with
their various units. Dr. Davis asked each dean to report after the exercise on the length
of time it takes to get the message to all individuals in the building(s) or area(s) for
which he is responsible.
Dr. Davis asked the deans to report on their problems with the 54-hour upper division requirement. Deans Nelson, Russell, and Sandefur reported that students in their colleges are having
no major problems, except for Industrial Education (in the College of Education). Dean Mounce
submitted to Dr. Davis a written report which indicated the problems which transfer students
and students in his college are having. Dean Hourigan reported that students in his college
are having some problems. Some departments of the ColI
of Education, Applied Arts and
health, and Arts and Humanities favor a lowering of the requirement to 42 or 43 hours. Dr.
Davis indicated that after receiving the deans' written reports, he will distribute copies of
the reports to each dean prior to further discussion of the matter by the Council of Deans.
Dr. Davis reported that a meeting will be set up individually with each dean to discuss
the promotion recommendations from that unit.
Dr. Davis requested each dean to submit to him in priority order his requests and rationale
for faculty positions, including contingency positions.
Dr. Davis reported that the Department of Government has recommended that the department be
moved into Potter College of Arts and Humanities and that the Department of Sociology,
Anthropology and Social Work has recommended that that department be moved into the College
of Applied Arts and Health. These recommendations have been endorsed by Dr. Davis and by
the President and will be submitted to the Board of Regents on April 26.
Dr. Hourigan asked that a discussion item be placed on the agenda
in dealing with the bookstore.

the problems encountered

Dr. Wilder joined the group, and Dr. Sutton introduced the topic of advising undeclared
students who have decided on a general area of interest but not on a specific program. Dr.
Sutton indicated that about six faculty members are needed for each college except Ogden,
where probably nine or so will be needed, and Business, where as many as twelve may be needed.
Dr. Wilder reported that probably 200 students will fit the category under discussion and
discussed the need fOl:' .the proposed plan for advising these students. The Hardin-Gray
motion to approve the plan was approved without dissent. Dr. Sutton asked that the deans move
immediately to get faculty selected to advise these students, and Dr. Wilder suggested that
faculty who participated in the workshop for advisors of underprepared students would provide
a nucleus of advisors.
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The meeting was adjourned at 11:00 a.m.

Respectfully submitted,
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Faye RoBinson
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